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Norlha Centre For 
Women In The Himalayas
Role and Functioning

Concept Note



Women are the mainstay of rural Himalayan communities 
but face many hardships. They are not only the backbone 
of family life but often toil in the fields as the main 
breadwinners due to male mass outmigration (80% of 
Nepali migrants are men). Women are vulnerable because 
of traditional social discrimination and low expectations; a 
high drop out rate from school and a low level of literacy 
is an obstacle to self improvement while limited access to 
health services compromise their welfare. Economically, in 
80% of Nepali households, women do not own any assets: 
poverty is their principal trap. The impact of climate change 
on farming, raises additional difficulties because they lack 
opportunities to adapt to new contexts.

There is a growing need for both international and local 
communities to know and understand how best to meet 
the needs of women living and working in the Himalayas, 
what practices and policies have been tried and worked 
(or not worked and why), and how development agencies, 
NGOs and others can adjust their future approaches 
to be of maximum service to those women and their 
communities. There is a need for a structured approach 
to information gathering, operational practice and lesson 
learning concerning women in the Himalayas, and a need 
for all of it to be analysed and shared among those who can 
use and apply it.

Women are already the main target of Norlha’s assistance 
because they represent 70% of its beneficiaries. Norlha 
proposes to enhance its work and to meet this important 
need through its Centre for Women in the Himalayas. The 
Centre will become a regional forum for research, ideas 
and advocacy to promote education, minimum standards 

of health and improve income generation for women and 
subsequently for their communities. Norlha will build 
on the extensive experience gained in the field generally 
and specifically through its women orientated project 
“Agricultural Entrepeneurship for Women in Rasuwa 
(Nepal)” which is now entering its second year.

This Concept Note presents the goals and functions 
of the Centre, its principles and policy directions, and 
its functions – ie research and analysis; knowledge 
management, dissemination and advocacy; capacity 
building and gender mainstreaming; project development 
and implementation. These functions will be implemented 
in each one of the following interconnected thematic areas: 
agriculture and nutrition; awareness on basic health needs 
and reproductive health; economic inclusion; disaster risk 
reduction; enabling socio-cultural and legal environment; 
environment and climate change.

The Centre’s goals, work and functioning are fully in line 
with Norlha’s overall strategy, approaches and methods. All 
the activities of the Centre will be planned and implemented 
according to its biennial Action Plan and budget, financed 
by donors’ resources.

Executive Summary
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Background

Feminization of the rural community

Himalayan, high-altitude, rural communities have always 
been heavily dependent on women as the backbone of 
family life, and as agricultural labourers. Women therefore 
face a double burden. In Nepal, where household chores 
are not included in the definition of economic work 
(Beyond Beijing Committee, 2014), women represent 
74.8% of unpaid labour (UN Women, 2014), whereas 
in Bhutan, where it is counted, women work almost an 
hour more per day than men (Asian Development Bank, 
2014, p.8). However women also take part in income 
generating activities, above all in agriculture. In Bhutan, 
62% of the women in 2012 (Asian Development Bank, 
2014) and 84.3% in Nepal in 2008 (International Labour 
Organization, 2014) were employed in such activities.

Today’s “feminization of the Himalayan rural economy” 
is a consequence in part of male mass outmigration, both 
internal and to other countries. 80% of Nepali migrants 
are men (Central Bureau of Statistics, 2012). In Bhutan 
migration is more season-oriented. As the case of Lauri (a 
village in this country) shows, men migrants outnumber 
women only during winter (Chand, 2013). 

Discrimination

In addition to both productive and reproductive roles, 
women encounter discrimination in many aspects of 
their lives. Social structures have deep-rooted gendered 
stereotypes, which determine women’s potential in society. 
In terms of education, girls are more prone to drop out of 
school. Consequently, female illiteracy is as high as 42.6% 
in Nepal (UN Women, 2014) and 61% in Bhutan (Asian 

Development Bank, 2014). Access to health services is 
another important constraint women face in the Himalayas, 
which has to do with lack of health facilities but also with 
social embedded constraints of their usage. In Nepal, for 
example, health care services have been denied by family 
members to around 11% of women (Office of the Prime 
Minister and Council of Ministers, 2012, ix). 

To change these inequalities it is crucial for women 
to participate in decision-making processes, within 
and outside the household. The Gender Empowerment 
Measure, which ranks countries according to political and 
economic participation, economic decision-making, as 
well as power over economic resources, ranks Nepal 83rd 
out of 109 countries, no data being available for Bhutan. 
Often the prerogative for decision-making is linked to 
access and control over resources, which women also lack: 
in 80% of Nepali households, women do not own any assets 
(UNFPA, 2007). This does not appear to be a problem in 
Bhutan, as the inheritance practices are matrilineal (World 
Bank, 2013). 

  >>> 2

For comprehensive and updated data and analysis on the social 
and economic situation of Women in Himalayas, please refer 
to: “Background Research on Women’s Issues in Nepal”, Norlha 
Lausanne (June 2015), available online: http://norlha.org/wp-
content/uploads/2015/04/Background_Research_on_Gender_
Issues_in_Nepal_Norlha_June_2015.pdf and other studies 
mentioned in the References attached.



Helping women helps their communities

Women’s vulnerabilities and social status make them prone 
to poverty and discriminations, and makes them vulnerable 
to climate change, as they have fewer opportunities to 
adapt their livelihoods to newly generated contexts  . Some 
extreme socio-cultural practices encompass early marriage, 
chaupadi , gender based violence, among many others  . 

Working with and through these women has become 
ever more vital to the survival and development of these 
fragile communities in which women themselves have 
been traditionally undervalued. There is a growing need 
for both international and local communities to know and 
understand how best to meet the needs of women living 
and working in the Himalayas, what practices and policies 
have been tried and worked (or not worked and why), and 
how development agencies, NGOs and others can adjust 
their future approaches to be of maximum service to those 
women and their communities.

There is a need for a structured approach to information 
gathering, operational practice and lesson learning 
concerning women in the Himalayas, and a need for all of 
it to be analysed and shared among those who can use and 
apply it. 

Women are already the main target of Norlha’s assistance 
because they represent 70% of its beneficiaries. Norlha 
proposes to enhance its work and to meet this important 
need through its Centre for Women in the Himalayas.

Goals
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See further in Leduc, 2009.
Social tradition in the western part of Nepal for Hindu women 
which prohibits a woman from participating in normal family 
activities during menstruation because they are considered impure. 
The women are kept out of the house and have to live in a shed.
See further in Norlha, 2015.
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The long-term goals of the Centre, set out in Norlha’s 
Strategic Plan, aim to improve community life, individual 
women’s lives, adapt organizational responses, build on 
operational experience, analyze information, share and 
diffuse knowledge as described below:

    a) To help Himalayan, high-altitude communities to 
develop better and faster thanks to improved development 
approaches with and through women.

     b) To support women in the Himalayas to express 

their full potential, enjoy their full rights and participate in 
an equal fashion to the social and economic development 
of their increasingly feminized Himalayan communities. 

     c) To enhance the gender sensitiveness of the assistance 
provided by NORLHA and its partners to the women 
of rural areas of Himalayas, in view of improving their 
livelihood, increasing their development opportunities, 
and supporting their social and economic empowerment. 

Principles and
 policy directions 

     d) To deliver assistance based on a holistic vision 
of women’s development and encompassing several 
areas of women’s needs, by establishing connections 
between the lessons learned through Norlha’s and 
other entities’ operations and research. 

     e) To help bring together regional information and 
practice concerning women in the Himalayas, analyse 
and systematize it, and share it with all who may apply 
it to advantage – government services, development 
agencies, local and international NGOs, regional 
organisations, academics and researchers. 

      f) To learn from and support the programmes and 

projects of other organisations, specifically in their 
gender dimension.

     g) To progressively develop and provide a regional 
reference point and hub on Women in the Himalayas, 
publishing information and lessons, participating in 
relevant events, and delivering training in the subject 
matter.

For the short-term, the Action Plan of the Centre of 
the biennium 2016-17 (see section 7) provides for the 
specific goals to be achieved in this period through 
the implementation of the planned activities. 

In the framework of Norlha’s principles, as well as 
Norlha’s gender strategy , the main guiding principle 
of the Centre is to address the specific women’s needs 
in the rural areas of Himalayas, taking into account 
that 70% of Norlha’s beneficiaries are women, and that 
they represent the most vulnerable group within the 
communities targeted by Norlha’s assistance. 

However, the scope of the Centre will encompass all 
relevant gender issues, meaning that men will also be 
involved, as well as girls and boys. 

The Strategic Plan of Norlha is the overarching 
document governing all the Centre’s activities. 

  >>> 3   >>> 4

4

lllllllllllllll
lllllllllllllll
lllllllllllllll
lllllllllllllll
lllllllllllllll
lllllllllllllll
lllllllllllllll
lllllllllllllll
lllllllllllllll
lllllllllllllll

4 Norlha’s gender strategy is in preparation and will be taken into 
consideration in the design and implementation of all the Center’s 
activities.
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Functions

The Norlha Centre for Women in Himalayas will have 
four interrelated functions: 

     1) Research and analysis
     2) Knowledge management, dissemination and 
          advocacy
     3) Capacity building and gender mainstreaming
     4) Project development and implementation 

These four interrelated functions are the tools to achieve 
the goals of the Centre, and they will be carried on in 
one or many of the thematic areas described in section 
5, in Switzerland and in the Himalayan region. They are 
interrelated in the sense that there is a continuum whereby 
research, knowledge management and capacity building are 
modalities of action, all aiming at being complementary and 
mutually supportive when developing and implementing 
projects. The Action Plan of the Centre indicates, as 
appropriate in each case, which one of these functions 
(or a combination of them) is planned. The articulation 
and coordination between the existing research work and 
the Operations Department, as well as the funding of the 
Centre, are addressed in section 5 below. 

     1) Research and analysis:

The Norlha Centre will gather data and information, and 
undertake in-depth research and analysis on the thematic 
areas described below, that encompass key aspects of 
women’s life in rural areas of the Himalayan region. 

One of the main sources of information for research and 
analysis will be the reports, feedback and lessons learned 
by project managers and beneficiaries of Norlha assistance 
at the field level. Other sources will be the information and 
the research work generated by other national, regional 
or international entities addressing women issues in the 
Himalayas, as well as gender issues in general insofar as 
they may be relevant for the purposes of the Norlha Centre. 
The Centre will develop its own field research capacity 
on women issues, in cooperation with other entities 
(Governmental entities or local and international NGOs, 
development agencies, academia).

The research and analysis will be action-oriented, i.e. 
aimed at identifying concrete issues and best practices that 
will be taken into account or incorporated in the ongoing 
assistance operations or in future operations involving 
women in Himalayas. For this purpose, the Centre will 
establish across-the-board Norlha-wide cooperation 
and dialogue involving all concerned staff within Norlha 
(researchers as well as project officers who may have 
knowledge and information relevant for the work of the 
Centre and of course beneficiaries of Norlha assistance). 
Regular contacts and exchanges within Norlha and beyond 
the staff of the Centre are necessary to disseminate the 
work on women and to ensure “reality checks” of assistance 
projects.

In order to take into account the institutional context 
surrounding Norlha assistance and specifically the work 
of the Centre on women, the Centre will use regular 
mapping of the stakeholders in view of outlining unmet 
needs and providing value added to the current work of 

Norlha. This mapping is essential for the purposes of 
networking and cooperation with local, national and 
regional entities providing assistance in the region 
and on women issues. (See section 6, item 4 below: 
Modus operandi – Networking). 

The main goal of this function of the Norlha Centre 
is to improve the quality, sustainability and impact of 
the ongoing and future assistance projects from the 
point of view of women’s needs. 

The research and analysis will also be the main input 
for the other two functions of the Centre, and will receive 
feedbacks and inputs from both of them. 

     2) Knowledge management, dissemination and 
          advocacy:

The main goals of this function are, on the one hand, to 
enhance and keep up to date Norlha’s knowledge regarding 
women issues and to feed both its research work as well 
as field operations; on the other hand, to disseminate, 
internally and externally, Norlha’s knowledge, experience 
and recommendations on women issues. In Switzerland 
and in Katmandu the Centre should be the clearing house 
of the lessons learned by the implementation of NORLHA 
operations applying a gender lens with a focus on women’s 
empowerment. Particularly through networking and 
cooperation with other entities involved in women issues, 
the Norlha Centre for Women in Himalayas will gather 
and manage information, data, and research on all issues 
related to women’s life in Himalayas and their social, 
economic, cultural environment, with particular emphasis 
on the thematic areas mentioned below. 

The Centre will be a repository of all the information 
and experiences (best practices and lessons learnt) 
gathered from all Norlha projects and monitoring reports, 
particularly using sex-disaggregated data and indicators. In 
this regard, one of the short-term tasks of the Centre will 
be to improve, through training, the quality and gender-
sensitiveness of project officers’ reports. 

Last but not least, gathering and disseminating 
knowledge will also be instrumental to raising awareness 
and advocating in favor of women’s needs in Himalayas: 
the Centre aims at becoming a respected regional advocacy 
entity for women in Himalayas. The modalities and 
the scope of the Centre’s activities related to advocacy 
(conferences, debates, publications, social media etc.) will 
be assessed and designed as appropriate, depending on 
resources available.

Information provided by other sources on women and 
gender issues in general (not specific on Himalayas, but 
beyond this geographical scope) will also be gathered 
and managed insofar as it may be relevant for the three 

functions of the Centre – such as general information 
on social and economic aspects of women’s poverty 
in other countries, policies and lessons learned 
concerning women’s role in rural economies and 
public life, children issues in rural economies, impact 
of climate change in mountainous areas, cultural 
aspects of indigenous women, development of value 
chains in rural communities, etc. 

The management of information, data and research 
will be done through electronic means (website, 
emails). The dissemination and advocacy will 
be achieved by a combination of several means, 
depending on resources and as appropriate in 
each case: conferences, debates, workshops, social 
media, publications, contacts with the regional and 
international press, etc. 

The Centre will gradually become a regional forum 
for debate on women in Himalayas, facilitating 
discussions and exchanges among development 
operators, Governmental officials, donors, 
beneficiaries, academics. This function of the Centre 
will provide visibility to the Centre and to Norlha as 
a whole. It will catalyze many ideas and initiatives in 
favor of women in Himalayas. 

     3) Capacity building and gender mainstreaming:

This function is the natural complement of the other 
two: the most effective way to disseminate research 
and knowledge, and to do advocacy, is by building the 
capacity to understand and to use knowledge. 

The Centre will organize short (2-3 days maximum) 
training workshops and courses (face to face and on 
line as appropriate in each case), on the thematic 
areas mentioned below, targeting various audiences 
by adapting its teaching methods and materials to 
different levels of knowledge and purposes. Training 
of trainers will be one of the main goals of this function 
in view of ensuring, and as appropriate, increasing 
gender mainstreaming and the overall impact of the 
Centre’s knowledge. The training events, as well as the 
advocacy and dissemination events, will be designed 
and organized by the Centre in Switzerland and / or 
in the field (local, national or regional levels) – the 
latter through the Centre’s officer located within the 
Katmandu Office (see section 4 on human resources). 

The main trainers will be: (i) International as well 
as national experts in the thematic areas of the 
Centre. One of the main tasks of the Centre will be 
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to identify, understand and facilitate the application 
of their expertise to needs of women of the rural 
communities. (ii) Norlha’s staff (both researchers 
and project officers, according to their competence 
in each specific subject matter). Training of trainers 
should also be considered as a useful modality when 
it is possible to transfer a knowledge or lesson learned 
from the trainers to the selected audience that then 
become trainers.

The main audiences to be targeted will be, in the first 
place, the project officers, researchers, implementation 
partners and beneficiaries of Norlha’s operations 
(for the latter, the trainings being carried out will be 
strengthened insofar as possible, according to human 
and financial resources available), and all Norlha 
staff in general, in view of sharpening their gender 
sensitivity and familiarize them with the specific 
needs of women in Himalayas. Secondly, Government 
officials, development operators, academics, and 
in general all those interested in enlarging their 
understanding on the issues addressed by the Norlha 
Centre. 

Capacity building may also be provided by facilitating 
exchanges, joint research and cooperation among 
development operators and researchers of different 
local communities or countries of the region – and 
even with other countries of other regions facing 
similar women’s issues. 

The organization of capacity building activities in 
various modalities will gradually provide visibility and 
credibility to the Centre, and will have an important 
multiplier effect on all the Centre’s activities.    

  4) Project development and implementation:

The Centre will gradually build its own capacity to 
design and to implement assistance projects at the 
field level specifically targeting women needs. 

In this function, special attention will be devoted to 
develop and implement projects based on the findings 
of the research conducted by the Centre on the 
specificities of the needs of women in the Himalayas.

Thematic scope

These functions of Norlha Centre for Women in 
Himalayas will be implemented in one or several of 
the  interconnected thematic areas mentioned hereby. 

It is important to note that some of these thematic 
areas are already addressed by Norlha’s research and 
/ or operations and included in the Strategic Plan, 
while some others are new, but necessary to be taken 
into account as future areas of work of the Centre 
because of their relevance for women. In this regard, 
the Centre aims at providing a holistic vision of all 
the issues characterizing the life and development of 
women in the Himalayas. 

However, it is obvious that the delivery of the 
Centre’s functions in all the thematic areas will not 
start at the same time, and will not have the same 
intensity in all of them: the availability of human and 
financial resources, according to the priorities set by 
the Centre Action Plan and Norlha’s Strategic Plan, is 
crucial in this regard. Likewise, priorities may also be 
determined by changing demands of beneficiaries and 
by changing circumstances. The implementation, in all 
the thematic areas, of the holistic vision of the Centre 
will be achieved gradually, depending on resources 
available, along with the process of consolidation of 
all aspects of the Centere in the next few years. 

Networking and cooperation with other development 
partners at the local, national, regional and 
international levels will also play an important role in 
determining priorities and specific activities in these 
areas. 

     1. Agriculture and Nutrition

Norlha has already a wide experience regarding 
agriculture. In the Himalayas, the role of women in 
this sector is crucial. The main goal of the Centre in 
this area will be, in the first place, the “feminization” 
of ongoing Norlha operations by sharpening the 
research and the identification of women’s issues 
and needs in terms of productivity, best practices, 
technology, knowledge, access to markets, access 
to land. The project officers and the beneficiaries of 
ongoing projects are important sources of knowledge 
and lessons learned : as was mentioned before, their 
articulation with researchers (and vice versa) is a key 

feature of the Centre - and the area of agriculture may 
provide good opportunities to demonstrate how these 
linkages can be put in place. 

Secondly, improving women agriculture productivity 
will also improve their nutrition and vice versa : here, 
training, and training of trainers organized by the 
Centre, and grounded on Norlha’s knowledge, will 
be the main tools for improving nutrition for women 
and their children. However, the scope of the Centre 
regarding nutrition will be focused on supplemental 
home grown nutrition support, awareness and related 
issues. 

     2. Awareness on basic health needs and reproductive
            health

Together with nutrition, achieving a minimum 
level of health is a precondition to benefit from any 
assistance in any other area. 

Raising awareness on key specific hygienic practices 
and health issues concerning women should be the 
main objective of the Centre - taking into account 
Norlha’s resources and capabilities in these areas, the 
constraints imposed by the existing public health 
structures, as well as social and cultural considerations. 

The results of Norlha project GEN1 will be 
particularly relevant when preparing the Centre’s 
activities of research, training and projects in this 
theme. 

Advocacy and short, practical training courses (and 
training of trainers) on these health issues, in the 
villages where Norlha projects are being implemented, 
should be envisaged and complemented by follow-up 
mechanisms to ensure sustained impact. Providing 
first care kits to women in these villages should also 
be considered in parallel to, or as part of, training on 
health issues. 

      3. Economic Inclusion

Norlha’s understanding of economic inclusion in the 
context of the Centre is to ensure mainstreaming of 
economic empowerment of women at all levels of 
resources use (policy, programme and practices-3Ps) 
for their family, and community development and 
growth needs. 

The formulation of the functions of the Centre in 
this area will take into account that the targets are 
adult women, who need self employment and income 

lllllllllllllll
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For data and analysis on various themes concerning women in 
Himalayas, see the References attached.
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opportunities and diversification, and that the main 
improvements in women’s life start with changes in 
women’s income and its sustained growth. Economic 
exclusion and geographical obstacles are the main 
concern for women in rural mountain villages. Their 
skills need to be developed in view of increasing 
their opportunities of undertaking new economic 
activities or accessing employment, accessing 
finance (particularly micro-credit), managing men’s 
remittances, and utilizing indigenous resources with 
innovation and investment. 

The Centre will identify (again, through research 
and hands-on knowledge at the same time) which 
skills can be developed and included in the Center’s 
activities. Networking and cooperation with partners 
will be of paramount importance here. 

With a view to formulating and implementing 
new assistance projects, the research and analyses 
of the Centre will, in particular, identify existing 
or potential value chains linking the agriculture 
production of women in rural areas with the markets 
of their geographical areas. The economic impact of 
men’s migration on women’s income, work load, and 
productivity will also be addressed by the Centre. 

As a complement to the activities regarding health 
(mentioned above), the Centre should envisage 
projects to provide assistance to improve women’s 
income to facilitate access to health care and medicines. 

      4.  Disaster risk reduction

This is a new area for Norlha, but too relevant to 
be neglected when a holistic approach to the lives of 
women in the Himalayas is the overall goal. The main 
purpose of the Centre in this area will be to adapt the 
generic knowledge available at the international and 
regional level on how to prevent and to reduce risks 
in case of natural catastrophes to the specificities of 
women’s needs in remote villages. The availability of 
resources in this new area will determine the content 
and scope of the Centre’s activities. 

Regarding the reconstruction and recovery phases 
in Nepal further to the recent earthquake, the Centre 
will take into account the Government’s priorities and 
address women’s issues in this context as soon as the 
Reconstruction Plan is published. 

      5. Enabling socio-cultural and legal environment

In this area, Norlha’s research is advancing. 
Dissemination and advocacy will be the main 

functions here, in addition to developing further 
research stemming from the knowledge generated 
by ongoing and forthcoming Norlha projects. Issues 
such as legal obstacles to women’s economic activities, 
social and cultural traditions that have an impact 
on women in rural areas, deserve specific research 
in view of practical recommendations – taking into 
account Norlha’s principle to respect local culture and 
traditions. 

This area is particularly linked to economic inclusion 
and agriculture: connections with research and 
operations in these two areas will be established in 
view of efficiency and greater impact. 

Networking and cooperation with other 
development partners is also crucial in this area, as 
well as comparisons or exchanges with experiences 
in other countries where the social, cultural and 
legal frameworks determine women’s livelihood, 
development and dignity. 

     6. Environment and climate change

Environmental issues and in particular the impact 
of climate change in the Himalayas constitute a topic 
being investigated by many entities: networking and 
cooperation will be necessary in view of building 
the Centre’s specificity on women in Himalayas on 
the generic knowledge that already exists. As in 
other themes, the Norlha Centre will identify the 
impact of environmental and climate changes on 
women, through research based on direct contacts 
with the remote villages and communities, in view 
of formulating assistance operations and raising 
awareness at the regional, national and local levels. 

Exchanges of information and experiences with other 
areas of the world where environmental concerns and 
climate change are important issues for mountainous 
areas will be crucial to enhance the Centere’s role. 

Modus operandi
 and resources

     1. Articulation between research and operations:

This will be the main original and innovative 
feature of the Norlha Centre as compared to other 
development organizations working in the region. As 
mentioned before, virtuous circles linking research 
and operational activities, in all the three functions 
of the Centre, and in all its thematic areas, will be 
established and developed by regular dialogue, 
exchanges and contacts between researchers and 
project managers, at the field level as well as in 
Switzerland. The transformation of research and 
analysis into operations and vice versa will increase 
credibility, impact and effectiveness of Norlha’s 
assistance to women in Himalayas. 

For this purpose, the Centre will undertake, in 
particular, and as soon as resources are available, three 
tasks in the thematic areas mentioned above (but no 
more than 2 areas in the biennium 2016-17): (i) training 
, internal exchanges and workshops, with a view to 
further strengthening the gender sensitivity of Norlha 
staff and introducing women-oriented information 
and indicators in their reports, particularly at the field 
level; (ii) gender mainstreaming of ongoing and future 
Norlha projects in all areas, as appropriate in each case, 
by identifying and emphasizing which aspects of the 
project have or should have an impact on women in 
the Himalayas, in view of practical recommendations 
addressed to project managers and researchers; (iii) 
participation in the conclusion of lessons learnt and 

analysis (with Project Officers) on relevant topics, 
and their processing into publishable material. The 
attached Action Plan provides details and tentative 
budgets (to be finalized soon) in this regard. 

     2. Financial and human resources of the Centre

The implementation of the three functions of 
the Centre, in its thematic areas, will be achieved 
according to the Action Plan (i.e. project document) 
of the Centre. The Action Plan will include a biennial 
schedule of activities (2016-17), with a corresponding 
budget of the Centre. 

The biennial Action Plan 2016-17 and budget will 
encompass: the functions of the Centre in two of the 
thematic areas mentioned above, to be implemented 
through research and operational activities (such 
as training for instance) designed and organized by 
the Centre in Switzerland and / or in the field (local, 
national, regional levels) as appropriate in each case. 

Donors are invited to consider various options for the 
financing of the Centre: (i) the financing of the biennial 
budget of the Centre as a whole (this is the preferred 
option), or (ii) the financing of specific Centre activities 
in one or more thematic areas. The formulation of 
the 2016-17 Action Plan (project document) and its 
budget will follow Norlha’s practices and methodology 
in this regard, and will take into account, as needed, 
specific donors’ requirements or requests. 
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The activities of the Centre will be mainly organized 
and coordinated through virtual means (emails, 
skype conferences), but advocacy events, face to face 
trainings and debates will require facilities (meeting 
and training rooms) in Switzerland and at the field 
level. 

     3. Networking and institutional context

The Centre aims at gradually becoming a “hub” 
and a reference for all the development entities 
(Governmental, international and local) working on 
gender issues in the region. The Centre will highlight 
its uniqueness, founded on Norlha’s knowledge of 
remote rural communities and its capacity to provide 
direct assistance to them. However, mapping the 
existing entities (in Switzerland and the Himalayas) 
that work on women’s issues and networking with 
them will be a key feature of the Centre’s work, with the 
view to exploiting other entities’ expertise in the areas 
where the Centre is working and in cooperating with 
them for the sake of efficiency, impact and credibility.

     4. Regional scope of the Centre

The activities of the Centre will encompass the 
Himalayas as a regional area. 

In the short-term, in Nepal, the reconstruction 
process in the aftermath of the earthquake will be 
taken into account when planning specific activities 
of the Centre in this country in the period 2016-17. 
The overall priority will be to provide special attention 
to women’s role in this process. 

In Bhutan, the Centre will, insofar as resources 
are available, identify possible new Norlha projects 
addressing specific women’s needs, in close 
consultation with local entities and taking into 
account the Government’s policy regarding women’s 
development. 

The biennium 2016-17 will aim at devising and 
launching region-wide activities of the Centre 
regarding trainings, advocacy and research. 
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Annex 1:
 Gender focus of Norlha 
projects and activities

Gender equality is enshrined in various Norlha 
strategic documents which lead our development 
assistance on the ground. Accordingly, the 
“Operations Plan (2015-2020)” of Norlha, which 
provides a framework for our field operations, 
states that our projects should empower women 
by: a) addressing inequalities between women and 
men and giving women a voice, b) engaging with 
women and men in transforming unequal power 
relations, c) enabling women and girls to effectively 
participate in and influence the decisions that affect 
their lives, and d) contributing to initiatives to stop 
the negative implications of global migration and 
human trafficking on the life of women in Himalayan 
communities. In line with the “Results framework 
for Norlha’s programme (long-term)”, the areas of 
intervention should also focus on women’s economic 
empowerment, the role of women in the community/
society and behavioural change.

Currently, Norlha is implementing a total number 
of seven projects in Nepal, Bhutan and Tibet/China. 
In these, Norlha is committed to promoting equality 
between women and men via a dual approach. Next 
to implementing projects specifically targeting 
women, Norlha also integrates a gender perspective 
and the strengthening of women’s positions in all 
of the projects and beyond. Both the projects and 
our gender mainstreaming approach are presented 
in the following sections.

Gender mainstreaming

Norlha aims to be gender sensitive in its programmes 
on the ground and strives towards greater gender 
awareness within the organization itself. Gender 
mainstreaming at project level means that Norlha 
takes into consideration the needs of women, men, 
boys and girls when designing new projects and 
throughout the project cycle. The goal is to always 
work with sex and age disaggregated data as to 
monitor not only the direct impact of the project 
for the beneficiaries but in the long-term also social 
changes regarding gender equality. 

At institutional level, internal policies and 
documents are being reviewed with regard to 
gender and workshops for all Norlha staff are held to 
increase awareness and knowledge of gender issues 
in all departments. Norlha, furthermore, aims to 
reach out to its implementing partners on the ground 
by organizing trainings on gender and gender 
mainstreaming as well as to other humanitarian 
actors for sharing knowledge and best practices.

Promoting agricultural 
entrepreneurship among disadvantaged 
women in Rasuwa, Nepal (GEN1)
Aim: The project aims to support the agricultural 
entrepreneurship and the economic potential of 
disadvantaged women in three villages of the district 
of Rasuwa. 
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Key activities: Literacy classes, introduction of 
drudgery-reducing technologies, trainings on 
financial services, enterprise development, business 
and marketing, as well as health camps. 

Focus: 120 women farmers who own very small 
plots of land and have food autonomy of less than 
6 months. The families of all the participants (140 
families or around 800 people) will benefit directly 
from our actions. Outcomes will include facilitated 
access to resources, increased income and improved 
living conditions.

Achievements: In the first year of the project, 
88 women benefited from literacy classes and 
developed their reading, writing, and math skills. 
Additionally, 50 drudgery-reducing technologies 
have been installed by women farmers, including 
millet threshers, filtration machines, water drums 
and improved cooking stoves. To build men’s gender 
awareness, 60 men were included throughout the 
project and sensitized via gender awareness classes.

Empowerment of women and girls in 
rural communities affected by out-
migration in Rasuwa - Nepal (GEN2)

Aim: Enhancing the economic and social capacities 
of women and girls to cope with the direct impact of 
out-migration of family members and to furthermore 

make best use of its financial opportunities in order 
to sustainably improve the livelihood of the whole 
family.

Key Activities: (subject to change) introduction of 
drudgery reducing technologies; financial literacy 
training; establishment of a linkage to a cost-
efficient transfer system for remittances; linkage to 
women’s saving and micro credit cooperatives; skills 
training for income generating activities; awareness 
raising workshop on consequences of out-migration; 
establishment of women’s groups.

Focus: Disadvantaged women and girls directly 
affected by the absence of family members due to 
out-migration. Although not the main targets, all 
family members will take part in certain awareness 
raising activities of the project. 

Achievements: (project expected to start in 2016)

Sustainable Agriculture for 
Livelihood Security of Rural 
Communities in Rasuwa – Nepal (SALS)

Aim: Enhancing sustainable livelihood and farm 
incomes of the poor and marginalized farmer 
communities.  This is achieved by increasing 
production, productivity, sales and value addition of 
the selected agricultural commodity such as crops, 
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vegetables and livestock.  Another aim is to promote 
agro-enterprise and practices for enhancing women 
farmer economic potentials.

Key Activities: To grow off seasonal vegetables in 
plastic houses and to sell their products in the nearby 
market and being vegetable growing entrepreneurs. 
Technical training on treatment of sick livestock was 
given to farmers.

Focus: It has formed 15 groups in the project area 
with a total of 305 direct beneficiaries, the groups are 
trained for group concept/strengthening and group 
fund management. The groups started also with 
individual savings. 

Achievements: female beneficiaries in the three 
VDCs make up 92%, 89% and 70%. 

Strengthening the agricultural value 
chains in mountain areas of Dhading 
- Nepal (AVCD)

Aim: To increase sales and value of sheep and potato 
products and enhance ecologically sustainable 
farming practices in these selected value chains.

Key Activities: Technical training on agriculture 
and value chain, treatment of sheep and goats, 
improvement of potatoe storage, radio broadcasting 
on agricultural training.

Focus: 18 farmers groups are involved, in which 446 
beneficiaries are targeted, including 75 % female 
members.  Enhance food security of farmers by 
introducing improved potato seeds as well as other 
vegetables.  Additionally, generating production 
surplus in order to satisfy farmers’ basic needs, such 
as schooling and health.

Achievements: Women empowerment is improving 
as 60% of group decision makers are women. More 
than 1000 sheep and goat are treated, and potato 
production has increased by 67% since the beginning 
of projects. Female and male farmers benefit technical 
and know how to advance efforts by themselves.

Development of agriculture in Humla 
- Nepal (HAD)

Aim: HAD involves 65 farming groups in agricultural 
activities enhancing the community and familial 
capacity to diversify agricultural and horticultural 
production, and also including efficient techniques 
adapted for the locality, as well as bee-keeping and 
production of honey.  Involvement of women is 
main objective to facilitate their autonomy and self-
reliability. 

Key Activities: To get women involved, priority is 
given to female participation while the distribution of 
tasks and know-how is targeted accordingly.  Women 
are encouraged to learn and apply information at all 

  >>> 14



This Action Plan aims at providing a comprehensive 
insight of the projects that could be developed and 
implemented in order to achieve the specific goals 
of the Centre for Women in the Himalayas (CWiH) 
from 2016 to 2018. 

The Concept Note presents several thematic areas 
that would allow the implementation of the holistic 
vision of the Centre to be achieved gradually. Some 
modalities of implementation mentioned in the Con-
cept Note require more activities than others. In this 
annex, training activities are more detailed as com-
pared to other modalities because of their immediate 
impact regarding the objectives of the Centre.

All the activities developed in this document are 
meant to be tailor made and adapted to the specific 
needs of women in the remote villages targeted by 
Norlha. 

Norlha estimates a budget of approximately 100.000 
Swiss francs per year for these activities; this esti-
mated amount has to be adjusted according to: (i) 
the detailed projects to be formulated by the Norlha 
Regional Office in Katmandu, and (ii) donors’ re-
quirements.

Donors are invited to consider various options for 
financing the activities of the Centre: (i) the financing 
of the budget of the Centre as a whole (this is the pre-
ferred option), or (ii) the financing of specific Centre 
activities in one or more thematic areas, such as those 

mentioned in the table below. 

This Plan of Action is indicative and constitutes a 
road map that will be regularly revisited and updated 
in light of results achieved in other operations, evolv-
ing needs of women in rural communities, as well as 
available human and financial resources. 

Annex 2:
 Action Plan 2016–2018
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stages of the value chain, from planting to harvesting 
and transforming the agricultural products and 
starting their own businesses. 

Focus: Reinforce and diversify the agricultural 
production in order to achieve food security, with 
special attention on women participation and 
capacity building. 

Achievements: Regarding decision making, the 
relevance of women participation increased from 
50% to 58% between the first and second year of 
HAD’s implementation. 30% of the participants in 
bee-keeping trainings are women. 

Vegetable Gardening and Nutrition in 
Sershul - Tibet / China (GHP)

Aim: diversified and better nutrition contributing 
to better health by promoting of locally produced 
affordable vegetables of good quality in greenhouses. 

Key activities: introduction of greenhouses, technical 
training, awareness raising on nutrition and cooking 
classes. 

Focus: both men and women are involved but 
women are specifically targeted since they decide 
which vegetables to eat and how to prepare these and 
since they spend most of the time on cropping while 
the men herd the yak herds. Better nutrition will in 
particular benefit pregnant nourishing women as 
well as young children whose health care is in the 
hands of women.  

Achievements: women make up 60%, 96% and 75% 
of all participants in awareness raising campaigns, 
and cooking classes and meetings of vegetable 
producers respectively.

Promoting organic agriculture and 
sustainable land management in 
Trashigang – Bhutan (SAP)

Aim: reduce the use of agrochemical and the 
degradation of sloping farm land through the 
application of sustainable organic farming and land 
management techniques/ technologies. 

Key activities: introduction/demonstration of 
technologies, technical training and backstopping, 
group formation of practicing households and supply 
of key inputs. 

Focus: both men and women are involved since 
there is no strict work partition between both sexes 
in the communities. Growing hedgerows of fodder 
as erosion control method will benefit women 
who often carry fodder from far away fields to the 
compound. 

Achievements: women make up 25% of the 
registered pilot farmers during the first year of the 
project, among them a number who are head of their 
households.

Nepal Recovery Programme in Rasuwa and 
Dhading – Nepal (NRP)

Aim: restore the basis of life of communities affected 
by the earthquake (870 households) 

Key activities: restore drinking water supply and 
sanitary facilities, support restart of food production, 
provide a temporary shelter, facilitate physical and 
mental health care and assist in rubble clearance. 

Focus: the programme reaches out to all households 
in the communities, with due attention to those 
headed by women (8%). Support for rubble clearance 
and health care give priority to women, esp. widows 
and women heading a household.  

Achievements: no specific results regarding 
participation of women or benefits to women 
exceeding their share in the beneficiary population 
indicated above.
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  Thematic areas
  Functions of the
  Centre

1. Agriculture and Nutrition 2. Awareness on basic health needs 
     and reproductive health

            3. Economic Inclusion

  research

  Knowledge 
  management, 
  dissemination    
  and advocacy

  Capacity 
  building and 
  gender 
  mainstreaming

  Project
  development and 
  implementation*

     2016      2017      2018      2016      2017     2018      2016     2018     2017

Identify 
best 

practices 
from 

women’s 
perspective 

(K)

Identify 
main needs
of women 

(K)

Impact of 
male 

migration 
(L + K)

Identify    
 research 
capacity  
in  Nepal 
and   the 
region  
   (K)

Establish
 network
 (L + K)

Dissemination 
activities on 
this topic as 
an input to 
the broad 
regional 

networking 
on gender 

issues
(K)

Specific 
ToT on this 

topic 
with a 
gender 

perspective

 Possible 
new   

 projects 
 based on  
 results of  

 other 
Norlha  

 activities

Identify 
research 
capacity 
in Nepal 
and the 
region 

(K)

Establish 
network 
(L + K)

Dissemination 
activities on 
this topic as 
an input to 
the broad 
regional 

networking 
on gender 

issues
 (K)

Training on 
basic and 

reproductive 
health

Specific 
ToT on this 

topic 
with a 
gender 

perspective

Identify 
research 
capacity 
in Nepal 
and the 

region (K)

Establish
 network
 (L + K)

Dissemination 
activities on 
this topic as 
an input to 
the broad 
regional 

networking 
on gender 

issues
(K)

Develop
project on 
utilisation 

of 
remittances

  

ACTION PLAN: Overview of proposed activities of 
the Centre in the six thematic areas (2016-2018)

  4. Disaster Risk Reduction
     
    5. Enabling sociocultural and 
         legal environment

 6. Environment and Climate Change                  Cross cutting issues

    2016      2018     2017      2016      2018     2017      2016      2018     2017      2018     2017     2016

Identify 
best 

practices 
from 

women’s 
perspective 

(L + K)

Analyze 
Policies 

on Gender
and 

Migration
(K)

Research 
on impact 

of 
climate 
change
from 

women’s 
perspective

(K)

Gender 
Expertise 

Gap
Analysis
(L + K)

Analyze 
experiences 
in gender 

mainstreaming
(K)

Identify 
research 
capacity 
in Nepal 
and the 
region 

(K)

Dissemination 
activities on 
this topic as 
an input to 
the broad 
regional 

networking 
on gender 

issues
(K)

Training of 
benificiaries 
on Disaster 

Risk 
Reduction

(K)

Specific 
ToT on this 

topic 
with a 
gender 

perspective

Identify 
research 
capacity 

in 
Nepal and 
the region

(K)

Advocacy 
on 

Gender
and/or
legal 

aspects

Raising 
awareness 
on legal 

constraints

Annual 
forum 

to provide 
with 

feedback 
and 

recommenda-
tion 
(K)

Networking 
with gender 

experts 
as inputs 
to Norlha 
projects

(K)

ToT of 
Norlha staff 

on 
gender 

mainstreaming
(L + K)

ToT of 
partners on 

gender 
mainstreaming

Training of 
beneficiaries 

in gender 
mainstreaming

(K)

Depending on resources available, each year will focus on specific activities in some thematic areas and modalities while the others will not be targeted at the same time. 
(L) = Activity to be carried on mainly in Lausanne
(K) = Activity to be carred on mainly in Kathmandu and the region
NB : All these activites will be designed and implemented in order to target specific women needs and gender issues in the remote areas of Himalayas addressed by Norlha’s operations.
ToT = Training of Trainers meaning 3 dimensions : (i) the training of Norlha staff in Lausanne ; (ii) the training of Norlha staff in Kathmandu (in English) ; (iii) the training of trainers for the remote areas (in Nepalese). 
*Specific projects will be developed and implemented in the areas mentioned above in close consultation with beneficiaries.


